
From: Ng, Henry H. [HNg@GilbaneCo.com] 

Sent: Thursday, May 13, 2021 10:38 AM 

To: Stoick, Paul T CIV USN NAVFAC SW SAN CA (USA) [paul.stoick@navy.mil]; Mccray, 

Sean-Ryan CTR (USA) [sean-ryan.mccray.ctr@navy.mil]; Delong, Douglas E CTR USN 

COMNAVFACENGCOM DC (USA) [douglas.delong.ctr@navy.mil]; Liscio, Matthew P CIV 

USN NAVSEA DET RASO VA (USA) [matthew.liscio@navy.mil]; Womack, Brett 

[BWomack@GilbaneCo.com]; Tom, Kimberly F. [KTom@GilbaneCo.com]; Cooper, Jerry 

[JCooper@GilbaneCo.com]; Chris Bryson [chris.bryson@envirachem.com]; Berry, Adam L 

[berry@battelle.org]; 'jensenj1@battelle.org' [jensenj1@battelle.org]; Naimi, Hamidullah CTR 

NAVFAC SW, ROICC5 [hamidullah.naimi.ctr@navy.mil]; Olmstead, Anthony 

[TOlmstead@GilbaneCo.com] 

Subject: [Non-DoD Source] D-0005, CTO 0001; Daily QC Package for HPNS Parcel C Bldg. 

211/253 Rad Remediation for May 12 2021 

Attachments: CQC Report Bldg 211-253_12May21.pdf; DPR- Parcel C Bldgs 211-

253_12May21.pdf; HPS_Parcel C_Equipment Inspection_12May21.pdf; HPS_Parcel 

C_Tailgate_12May21.pdf; HPS_Parcel_C_FAR_12May21.pdf 

 

 
HPS Parcel C Bldg. 211/253 Rad Remediation Team, 
 
Please find attached the Daily Reports for N62473-17-D-0005 project activities conducted on 
05/12/2021, including: 
 
Daily Contractor Production Report 
Daily QC Report 
Field Activity Report 
Tailgate Safety Form 
Equipment Inspection Form 
 
No team member experience any symptoms   
Please do not hesitate to contact me with any questions, comments or concerns. 
 
 
Henry Ng| Design Engineer III | Gilbane  

Gilbane Building Company | Celebrating 150 Years 
1655 Grant Street, Suite 1200, Concord CA 94520 
O: 925.946.3316 | M: 925.250.9339  
www.gilbaneco.com 
LinkedIn  Facebook  Twitter  Instagram 
Subscribe to the Gilbane Ink Blog 
 
CONFIDENTIALITY NOTICE: 

This electronic mail transmission and any accompanying documents contain information belonging to the 

sender (Gilbane) which may be confidential and/or legally privileged. This information is intended only for 

the use of the individual or entity to whom this electronic mail transmission was sent as indicated above. If 

you are not the intended recipient, any disclosure, copying, distribution, or action taken in reliance on the 

contents of the information contained in this transmission is strictly prohibited.  

https://no-click.mil/?https://www.gilbaneco.com/
https://no-click.mil/?https://www.linkedin.com/company/gilbane-building-company/
https://no-click.mil/?https://www.facebook.com/GilbaneBuildingCompany/
https://no-click.mil/?https://twitter.com/GilbaneBuilding
https://no-click.mil/?https://www.instagram.com/gilbanebuilding/
https://no-click.mil/?https://www.gilbaneco.com/blog/


 



 

      GF_DailyQualityControlReport_Rev 09JUN2015  Page 1 of 1 

 
 
 DAILY QUALITY CONTROL REPORT 

P
H

A
S

E
 

CONTRACT NO / TO NO: N62473-17-D-0005  
GILBANE PROJECT NO.:  
J310000100 

 REPORT NO: 159 

PROJECT TITLE / LOCATION:                    

Parcel C, Building 211/253 Radiological 
Remediation, Hunters Point Naval Shipyard, 
San Francisco, CA 

 DATE:  05/12/21 

P
R

E
P

A
R

A
T

O
R

Y
                                                              PREPARATORY PHASE INSPECTIONS PERFORMED TODAY          YES          NO     

(Attach 2-page Preparatory Phase Checklist for each DFOW.) 

Schedule 
Activity No. 

          Definable Feature of Work 

 None 

IN
IT

IA
L

 

                                                        INITIAL PHASE INSPECTIONS PERFORMED TODAY  
   
        YES  

   
         NO     

(Attach Initial Phase Checklist for each DFOW.) 

Schedule 
Activity No. 

          Definable Feature of Work 

4 Backfill and Restoration of Trenches 

F
O

L
L

O
W

-U
P

 

FOLLOW UP INSPECTIONS PERFORMED TODAY 

WORK OBSERVED COMPLIES WITH CONTRACT AS APPROVED DURING INITIAL PHASE?                YES                 NO     

WORK OBSERVED COMPLIES WITH SAFETY REQUIREMENTS?                YES                     NO     

Schedule 
Activity No. 

         Definable Feature of Work and Work Description  

3 
DFOW 3 Radiological Building Remediation. Subcontractor Clauss completed lead abatement on fifth floor of bldg. 253, lead 
supervisor R. Ortiz inspected and approved room for rad remediation. Started to remove transite panels on the 3rd floor of bldg. 
253. 

 

  

   

TESTS & INSPECTIONS PERFORMED TODAY (List:  tests/inspections performed, methods used, who performed, equipment calibration 

Radiation equipment and dust monitoring equipment 
REWORK ITEMS IDENTIFIED TODAY REWORK ITEMS CORRECTED TODAY 

DFOW / Description DFOW / Description 

 NA NA 

    

SUBMITTALS REVIEWED TODAY: None 

MATERIAL RECEIPT INSPECTIONS PERFORMED 

Supplier Material Received/Results (Attach completed Material Receipt Inspection Checklist) 

NA  

INSTRUCTIONS GIVEN TO SUBCONTRACTORS OR RECEIVED FROM CLIENT / DIFFERING SITE CONDITIONS, ERRORS OR 
DISCREPANCIES NOTED / REMARKS: 
Perform all work per plans and specifications. 
Keep work areas clean of all debris always. Avoid areas with fugitive ACM until they can be abated. 
 
 

On behalf of Gilbane Federal, I certify that this report is complete and 
correct, and that the equipment and material used and the work performed 
during this reporting period follow the contract plans, drawings, and 
specifications to the best of my knowledge, except as noted in this report.  

Henry Ng     
PROJECT QC MANAGER PRINT AND SIGN 

 

05/12/21 

DATE 
 

NOTE: Include as an attachment to the Daily QC Report: The Daily Production Report, Subcontractor daily logs, material receipts and bills of lading, inspection and test results, 
Nonconformance Reports, Site Safety Sign-in Logs, and other records developed or received on today’s report date. 
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INITIAL PHASE CHECKLIST 

CONTRACT NO. / TO NO.:  N62473-17-D-0005 GILBANE PROJECT NO.:  J310000100 

PROJECT TITLE / LOCATION:  Radiological Remediation, Buildings 211 & 253 DATE:  05/12/21 INDEX NO:   

DEFINABLE FEATURE OF WORK:  Backfill and 
Restoration of Trenches 

SCHEDULE ACTIVITY NO.: 04 SPECIFICATION SECTION:   

P
E

R
S

O
N

N
E

L
 P

R
E

S
E

N
T

 

CLIENT REP NOTIFIED        HOURS IN ADVANCE:      YES           NO 

NAME TRADE/DUTY/POSITION COMPANY/AGENCY 

Kimberly Tom SHO Gilbane 

Tony Olmstead Site Superintendent Gilbane 

Henry Ng QCM Gilbane 

Will Moore Operator Gilbane 

Oscar Hernandez Superintendent Gilbane 

Dang Vo Tran RCT Envirachem 

Buress Swayze RCT Envirachem 

P
R

O
C

E
D

U
R

E
 

C
O

M
P

L
IA

N
C

E
 CONFIRM FULL COMPLIANCE WITH PROCEDURES IDENTIFIED AT 

PREPARATORY PHASE.  CONFIRM COORDINATION BETWEEN PLANS, 
SPECIFICATIONS, AND SUBMITTALS. 

YES             NO   

COMMENTS: Went over the work procedures, radiological procedures and rules and safety concerns with the crew. 
Survey unit #1 is approved by RASO and ready to be backfilled. Survey unit #2 is being reviewed. Backfill Survey Unit 
#1 trenches only. Compaction testing not required, backfill will be placed in 6 to 8 inches lift and tap with excavator 
bucket. 

P
R

E
L

IM
IN

A
R

Y
 

W
O

R
K

 

IS PRELIMINARY WORK COMPLETE AND CORRECT?   YES           NO   

IF NOT, WHAT ACTIONS TAKEN?   

W
O

R
K

M
A

N
S

H
IP

 

IS REQUIRED LEVEL OF WORKMANSHIP ESTABLISHED? 
  YES              NO              
  (IF “NO,” EXPLAIN IN “COMMENTS.”) 

WHERE IS WORK LOCATED?  Building 253/211 

IS SAMPLE PANEL REQUIRED? YES     NO    (IF “YES,” MAINTAIN IN PRESENT CONDITION AS 
LONG AS POSSIBLE. AND DESCRIBE LOCATION 
OF SAMPLE.)   

WILL THE INIITAL WORK BE 
CONSIDERED AS A SAMPLE? 

YES    NO     

COMMENTS: Work is being performed in a safety manner.  

R
E

S
O

L
U

T
IO

N
 

RESOLVE ANY DIFFERENCES:   

COMMENTS:   

C
H

E
C

K
 

S
A

F
E

T
Y

 WERE JOB CONDITIONS REVIEWED USING EM 385-1-1 AND ACTIVITY HAZARD 
ANALYSIS?              

YES            NO           
(IF “NO,” EXPLAIN IN “COMMENTS.”) 

COMMENTS:   

O
T

H
E

R
 

OTHER ITEMS OR REMARKS:   

 

 Henry Ng  

GILBANE QC MANAGER SIGNATURE AND PRINTED NAME 
 

05/12/2021 

DATE 
 

 

C
h

C
h

C
h

C
h

C
h

C
h

C
h

C
h

C
h

C
h

C
h

C
h

C
h

C
h 



Gilbane 
Project No.

Low 48
High 64

Scheduled 
Activity No.

Number Hrs

1 10.00 

1 1.00 

1 10.00 

1 10.00 

1 10.00 

1 10.00 

1 10.00 

1 10.00 
1 10.00 
1 10.00 

1 10.00 

Scheduled Activity 
No.

Number Hrs.

1 0.00
1 10.00
1 10.00

1 10.00
1 0.00

1 10.00
1 10.00
1 4.00
1 10.00
1 10.00

101.00
74.00

175.00
15070.00

15245.00

No Yes X

No X Yes

No X Yes

No X Yes

Radiological support

Employer

Envirachem
Dang Vo-Tran

Laborer
Laborer

Clauss Construction

Envirachem Aaron Lewis-Sandy

S
u

b
c

o
n

tr
a

c
to

r 
P

e
rs

o
n

n
e

l O
n

 S
it

e

Clauss Construction
Clauss Construction Ricardo Ortiz

Was hazardous material/waste released into the environment? (If "yes" attach description of incident and proposed 
action)

Were there any lost time accidents this date? (If "yes" attach copy of completed OSHA report)

Cumulative Total Work-Hours From Previous Report

Total Gilbane Work-Hours on Site This Day

Was a job safety meeting held this date? (If "yes," attach copy of meeting minutes.)  

health and safety oversight

Description of Work Performed

Ricardo Whittaker

Radiological support

Water Truck driver
Truck driver

Abatement 

Site Superintendent

Oscar Hernandez

Trade/Duty Position

Trade/Duty/Position Description of Work Performed

Radiological support
Radiological support

Laborer

Operator/Lead

Gilbane 
Staff Name

G
ilb

a
n

e
 P

e
rs

o
n

n
e

l O
n

 S
it

e

Will Moore

Eric Gutierrez

Charles Halvorson

Kim Tom

Laborer

Marty Halvorson Laborer

Foreman/ Operator

Laborer

Deshon Grayson
LaborerAndre Galloway

Giovany Alfaro

Laborer

Ground Conditions

J310000100
12-May-21

good/asphalt

Parcel C Buildings 211/253

Hunters Point Naval Shipyard, San Francisco, CA

W
e

a
th

e
r sunny

Buress Swayze

Abatement Jorge Rios

Subtotal Gilbane + Subcontractor Work-Hours on Site This Day

159

Envirachem
Envirachem

Ian Harris

Site Superintendent

Envirachem

Laborer

Additional Comments

N62473-17-D-0005

CONTRACT NO. / TO NO.

Project oversite

Laborer

Laborer

Laborer

                                                               DAILY PRODUCTION REPORT

Weather Conditions

AM PM

REPORT DATE REPORT NO.

                                                   (Attach Continuation Page as Needed)

PROJECT TITLE / LOCATION

P
ro

je
c

t

sunny

Temp (F)

S
a

fe
ty

Lawson Trucking
Lawson Trucking

Chanthachone Alexander

Kevin Lawson

Tony Olmstead Senior Superintendent

 Cumulative Work-Hours from Start of Construction

Total Subcontractor Work-Hours on Site This Day

project management

Henry Ng QC Manager

Description of Health & Safety Actions Taken Today / Safety Inspections Conducted

Radiological support

quality control

Was Crane/Man lift/Scaffolding/HV Elec/High Work/Hazmat work done? (If "yes" attach statement or checklist 
showing inspection performed.)

Abatement 

Henry Lawson

Safety tailgate meeting, see log

N/A

Daily Production Report and Photo Log_Rev Dec. 2013 1 of 2



Gilbane 
Project No.

J310000100
12-May-21

Parcel C Buildings 211/253

Hunters Point Naval Shipyard, San Francisco, CA
159

N62473-17-D-0005

CONTRACT NO. / TO NO.

                                                               DAILY PRODUCTION REPORT

REPORT DATE REPORT NO.

                                                   (Attach Continuation Page as Needed)

PROJECT TITLE / LOCATION

P
ro

je
c

t

Printed Name and Title:

NOTE:  ATTACH PERTINENT INFORMATION TO THIS REPORT.

Name Organization

 Gilbane Superintendent Signature:

ROICC

Equipment/material received today to be used on job site:

Oscar Hernandez - Site Superintendent

Construction and field equipment on job site today (include field instruments):

Date: 12-May-21

Onsite to inspect field crew

Description of work performed today:

Discussion of issues / concerns encountered on site:

W
o

rk
 P

er
fo

rm
ed

 T
o

d
ay

W
o

rk
 P

la
n

n
ed

 N
ex

t 
D

ay

Description of work planned for next working day or next working week:

S
ig

n
e

d
Is

su
es

 o
r 

C
o

n
ce

rn
s

E
q

u
ip

m
e

n
t

V
is

it
o

rs

Hamidullah Naimi

Purpose of Visit

Ricardo Ortiz from Clauss Construction inspected and cleared the lead abatement rooms on the 5th floor. Removed transite panels on the 3rd floor. Started backfilling 
the trenches. 

Scabble on the 5th floor. Backfill trenches. Transite panel removal.

N/A

Cat 308 excavator, 4000 gal. water truck,  Cat 950, 10 wheel dump truck, Forklift, 45', Cat 299 skid steer, radiological towed array

N/A
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PROJECT NO.

1 2

3 4

5 6

DAILY PRODUCTION REPORT 
PHOTO LOG

J310000100 Hunters Point Naval Shipyard, San Francisco, CAP
R

O
J

E
C

T

159

Project No. Project Title / Location Day of Report Report No.

N62473-17-D-0005 Parcel C Buildings 211/256 
12-May-21

House keeping

Size Photo to 2.55" Height or 3.40" Width Size Photo to 2.55" Height or 3.40" Width

Size Photo to 2.55" Height or 3.40" Width

Trench backfill

Size Photo to 2.55" Height or 3.40" Width

Spraying down panels before removal

D
A

IL
Y

 P
H

O
T

O
S

Size Photo to 2.55" Height or 3.40" Width Size Photo to 2.55" Height or 3.40" Width

Removing transite panels

Daily Production Report and Photo Log_Rev 2012 1 of 1
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